
 

 

    

 

    AIM: 

• Develop & refine your coaching and leadership skills 

• Employ your own 'Real World' opportunities to practise and 

perfect your leadership & coaching skills 

• Provide you with a wealth of tools to apply back in the real world 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.martec.co.uk%2F&data=05%7C01%7Csasha.sinclair%40barrettsgroup.com%7Cc3e167a65d9747144ac008dad6bbda49%7Cacdf27895aed4d4195b8b1182bef2603%7C0%7C0%7C638058399564696875%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=irXBUr5OnUtDXfwvNL1YkwP08jr%2BcsfWG39GlC7LoHo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.martec.co.uk%2Fpii-personal-impact-initiative%2F%3Futm_medium%3Demail%26utm_source%3Dnewsletter%26utm_campaign%3Dleadership%2520training%26utm_content%3Daugust%26utm_term%3Dhow%2520to%2520motivate%2520and%2520inspire%2520your%2520people&data=05%7C01%7Csasha.sinclair%40barrettsgroup.com%7Cc3e167a65d9747144ac008dad6bbda49%7Cacdf27895aed4d4195b8b1182bef2603%7C0%7C0%7C638058399564696875%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2Tdimyr9AQJU0IFEIlOGfN7sbAiC8H4Yh2lFzV4Lg%2B0%3D&reserved=0


 

     OBJECTIVE: 

• Understanding different mindsets 

• Understanding your own preferred management style and how to 

project that on your team 

• Switching between the role from a Leader to Decision Maker to 

Coach 

• Operating as a Manager and how to be viewed as one 

• Developing a working practise of coaching and feedback 

• Developing strategies to identify and employ the team's individual 

strengths, whilst contributing positively to the dealerships 

performance 

Learn more about Leadership  

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.martec.co.uk%2Fpii-personal-impact-initiative%2F%3Futm_medium%3Demail%26utm_source%3Dnewsletter%26utm_campaign%3Dleadership%2520training%26utm_content%3Daugust%26utm_term%3Dlearn%2520more%2520about%2520leadership&data=05%7C01%7Csasha.sinclair%40barrettsgroup.com%7Cc3e167a65d9747144ac008dad6bbda49%7Cacdf27895aed4d4195b8b1182bef2603%7C0%7C0%7C638058399564696875%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=evLKKCin22nDR6qhcaMRzpsRZJ%2BFSnw6xm9lvGvbMDg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.martec.co.uk%2Fpii-personal-impact-initiative%2F%3Futm_medium%3Demail%26utm_source%3Dnewsletter%26utm_campaign%3Dleadership%2520training%26utm_content%3Daugust%26utm_term%3Dharwood%2520academy%2520picture&data=05%7C01%7Csasha.sinclair%40barrettsgroup.com%7Cc3e167a65d9747144ac008dad6bbda49%7Cacdf27895aed4d4195b8b1182bef2603%7C0%7C0%7C638058399564696875%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Yw6Shhw3sWve5Orqx%2F18klEocJH%2F57cXtoS0fI%2BwiPE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.martec.co.uk%2Fpii-personal-impact-initiative%2F%3Futm_medium%3Demail%26utm_source%3Dnewsletter%26utm_campaign%3Dleadership%2520training%26utm_content%3Daugust%26utm_term%3Dblue%2520divider&data=05%7C01%7Csasha.sinclair%40barrettsgroup.com%7Cc3e167a65d9747144ac008dad6bbda49%7Cacdf27895aed4d4195b8b1182bef2603%7C0%7C0%7C638058399564853116%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1qpGUuw4eao0BGnuEidPMOgN9QYvWiXEf7Hd%2BFdl2ps%3D&reserved=0


WHAT OUR CUSTOMERS SAY 

  

 

"Throughly enjoyed the course. 

This isn't something I normally 

say about training courses. 

So that means a lot"  

James Newlove 

Manager 
 

 

 

   

   

 

 

"I found the training course today 

really interesting, learning new 

things about myself & how I can 

communicate better with my team" 

  

Jonathan Armstrong 

Manager 
 

 

 

"Insightful, helpful, 

would recommend" 

  

Simon Perry 

Sales Advisor 
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